Tl Safe Seguranca da Informacao

Business Units for foreign companies
March/2010

Seguranca da Informacao




About Tl Safe

 Founded in 1996 (MAB Security Provider) and renamed in 2007. More than 10
years of experience in the Brazilian information security market.

 One of the Top 5 in the Brazilian market of Information security, with full
international knowledge.

 Presence at the main Brazilian cities

= Offices
Rio de Janeiro
Porto Alegre
Brasilia
» Goiania
* Teresina
Manaus
= Commercial Reps
Florian6polis
e Sao Paulo
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Partners and regional attendance

Through it's commercial partners, Tl Safe delivers high quality services
over all the Mercosur countries.

Ti Safe
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It s time to invest in Brazil

 The recent rise of Brazil to the category of investment grade by international
risk rating agencies turns the country a promising market for the investments
of foreign companies in information security.

 However, starting operations in a country with a complicated language such
as Portuguese, very particular traditions and foreign trade policies still quite
protectionist is not an easy task and a skilled local support is crucial to
success.

« By acting with our own team, Tl Safe mount units of local businesses to
foreign companies wishing to start operations in Brazil, minimizing expense
and risk of establishing themselves and soon the infrastructure necessary for
the corporation to act

* In addition, we provide local support for the undertaking, which is prerequisite
for the establishment of partnerships and business deals.
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Business Units
era ] Eracom Technologies (2003 — 2005)

f afeNet Safenet-Inc (2005)

undation of Information Security

phuanix' 'v Phoenix Technologies (2006)
-"“'L"'-*'“*"“r Safelayer (2007 - Today)
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International References

 News about the Eracom’s business unit acting in South America

http://www.tramaweb.com.br/cliente ver.asp?Cod cli=50&Cod Not=2537

* News released by Safenet-Inc

http://br.safenet-inc.com/news 250706.asp

* News about the Phoenix’s business unit acting in South America
http://www.findarticles.com/p/articles/mi mOEIN/is 2006 April 24/ai n16132275
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Local Business Units

 Immediate stablishment of a low cost business unit to start operations
In the South American market, starting in Brazil.

« Creation of a sales policy with local sales channels for your company

» Identification and development of an action plan for targeted
customers (go to market)

» Action together with the government technical departments for the
homoogation of solutions and development of projects

« Local Marketing and Logistic support (participation on fairs, events
and seminars)

* Close deals through partners (integrators) and technical supervision
at the projects delivery
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Marketing

« TI Safe can help your company to translate all Marketing stuff to the Brazilian
portuguese:
= Datasheets, White Papers, Manuals and product GUIs
= All marketing material necessary for fairs, events and seminars

Tl Safe can also register your local web site in Brazil
= www.YOURCOMPANY.com.br

o~ Registro .br - Servico de Disponibilidade - Windows Internet Explorer
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i‘:? “1".;? I h[ Registro Jbr - Servigo de Disponibilidade ] ]

Hicleo de Informagao e Coordenagao do Ponto br

Home Registro Info FAQ Pesquisas Estatisticas Mapa Contato

safelayer.com.by Verifique a dispan
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Events and focused seminars

Tl Safe participates on fairs, events and focused seminars
representing your company, through a local business unit.
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Sales for the Brazilian Government

« The Brazilian government only buys through public licitations (BIDS)

 60% of the Brazilian IT Market is directly relationed to sales for the
government

« All products (manuals and GUIs) that the brazilian government buys must be
translated to Brazilian Portuguese

 The company that wins an licitation (or BID), in most cases, has to supply
local training in Brazlian portuguese for government departments

 Have a local structure for support in Brazilian Portuguese most of the times is
a mandatory task, and also an SLA of 4 hours for local attendance is
frequenty a requisite on licitations.

 The products (or solutions) frequently have to be homologated by Brazilian
government technology departments, what normally is an slow process and
very hard to do without local support.
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Benefits for foreign companies

* Reduced Risk — Your company can start operations without the necessity of
purchasing local infrastructure (Physical and Human Resources) and also
doesn’t have to be registered in Brazil as a Brazilian company, beyond
being represented by high level and internationally recognized professionals
in information security arena.

e |Low cost

 Reduced time to start operations — We start the business unit operations as
soon as the contract has been signed.

e Creation of a structure for the future — With the success of the business unit,
register a local company in Brazil becomes a natural process

» Fullfills requisites for foreign companies that want to sell to the Brazilian
government
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Contact us

tal | Contato

Matriz

Rio de Janeiro
Fua Professzor Yaladares, 140 7 Grajau

CEP - 20561-020 - Rio de Janeiro - BJ —Brasil

Telefone: +55 (21) 3005-4318
Fax: (21) 2577 -0655

Escritorios

Porto Alegre
RuaWenceslau Ezcobar, 1134 - Sala 307

CEF - 91900-000 Porta Alegre - RS - Brasll

Telefone: +55 (51 2626-1253

Teresina

Fua Desembargador Adalberto Correis Lima, 1401
Iminga - CEP - B4049-630 - Teresira - Pl - Brasil
Telefone: +55 (BE] 3232-3881 /(58] 943532-6608

E-mail: contatoiZtisafe.com

a Skype: ti-zafe

Representantes comerciais

Sdo Paulo: +55 (11) 2122-4236
Florianopolis: +55 (48 4062-0172
Belo Horizonte: +55 (31 2626-4319

Brasilia

SCRMN Guadra 705709, Bloco A Entrada 9, 2° Andar
CEP - T0741-610 - Braszilia - DF - Brasil

Teletone: +55 (61 3962-29249

Manaus

Ay, Carvalha Leal, 1330 - 1° Andar — Cachoeirinha
CEP - BA065-001 - Manaus - &M - Brasil

Telefone: +55 (927 2101-0100

Goidgnia

Ay Crizto Rel, Gd, 77, Lt 04 - Setor Jao
CEP - 7467 3-030 - Goidniz - GO - Brasil
Telefone: +55 (627 3092-5012
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